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Schedule

2 hr presentation with break

Lunch

1 hr Q&As/ project
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Fashion is dead, 

Text
trend forecaster Li Edelkoort
has declared, describing the 
fashion industry as "a 
ridiculous and pathetic 
parody of what it has been” 
Design Indaba 2015 
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The question is how to sell 

more, but claim to do it 

sustainably - when 

consumption

might be the root

of the evil
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Buy Once, Buy Right?
“There is hardly anything in the world that some 

man cannot make a little worse and sell a little 

cheaper. The people who consider price only are 

this man’s lawful prey. When you pay too much, you 

lose a little money – that is all. When you pay too 

little, you sometimes lose everything, because the 

thing you bought was incapable of doing the thing it 

was bought to do”
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Would I be a snake oil salesman if I said 

we can create better by selling more?
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“If you’re really going to be 

sustainable,

you have to be regenerative.”

Vincent Stanley 
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“I am afraid the news isn’t good, word has it that consumers are 

starting to find out what actually matters.”



Highlighting ways to Futureproof your 

business & weather the inevitable 

disruption as there is a gap between 

stated consumer intentions and their 

actual behaviour around sustainable 

consumption
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We are beginning to reduce UK consumption but 

there will be 2 billion more middle class by 2030.

The concentration is now to make 

things that are needed



Textiles’ reputation

is of being the 2nd

most polluting 

industry on the 

planet



Fashion, more than any

other industry in the world, 

embraces obsolescence as a 

primary goal
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EU Green Deal

Eco-Design

Due Diligence (incl. DPPs)

Green Claims
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Circularity –
it starts with Design

Eliminate waste & 

toxics

Circulate products 

for longer

Regenerate

systems & nature

Revitalise/ Recondition

Repair/ Resize
Reduce
Reappropriate

Relegate

Only then would you Recycle then talk 

biodegradation…







Big Agriculture Is Broken

• Top cause of soil degradation

• Top user & polluter of fresh water 

• Top emitter of carbon into the atmosphere

• Conventional agriculture contributes up to 25% of the 
emissions driving the climate crisis





Biodiversity

Water irrigation & the soil sponge

Restoration of local communities

Carbon sequestration

The Apparel Industry is major contributor with 
conventional natural materials e.g. cotton, 
MMCFs, and animal fibers

Soil Health is key to our future



“Agriculture really represents the best chance that we have of 

mitigating and ending the Climate Crisis. The Science is saying 

that if we converted all industrialised agriculture to ReGenerative 

organic practices, we could sequester all the world’s carbon”

Rose Marcario





Rodale Institute ‘If we converted all global 

croplands and pastures to Regenerative 

Organic Agriculture we could sequester 

more than 100% of the current annual 

CO2 emissions’ 



Organic matter in our soils is approximately 

10% of what it should be

1% increase in the carbon in the soil will lead to 

the retention of an additional 22,000 gallons of 

water per acre

3 million tonnes of topsoil are lost in the UK 

every year because of intensive agriculture

Return to traditional practice



Carbon Capture Yarns
Using CO2 captured from Industrial processes to 

create the ‘skeleton’ of a synthetic material

Taking old car 

tyres: dropping out 

the metal the 

carbon black = 

rPolyamide



Basics of Insulation
It is all about the dead-air space

How to create & protect dead-air 

- that is compressible

- that is weather resistant

- that is lighter weight

Hydrophobic Down versus Synthetic

the whole microplastics miscomprehension



Membranes

3 main types (ignoring windproof shells)

• (Poly)olefin Microporous (Goretex)

• Polyurethane Hydrophilic ***

Polyester (Sympatex)

• Electrospun (Futurelight)

Don’t forget Durable Water Resistant tech





Geo-political sourcing
The product is eventually transported to the UK to be sold

"Fashion is the most distributed, opaque and

difficult to understand industrial system in the world.“
Jason Kibbey President & Founder Worldly



Four Aspects of Permeables

a) Outside Humidity

b) Perspiration Rate

c) Membrane

d) Durable Water Resistant finish

Just because the DWR has been compromised – it does not 

mean the waterproofing has gone BUT the breathability rate 

has sunk.



Physical, Fit, Cultural & Emotional Durability

Practical

Comfortable

Identifying

Fun



• On display
• On the hanger
• On the user

Aesthetics

• Value proposition

“The deal”

• Fit & features
• Performance claims
• Explicit eco-features

Function

• Brand
• Marketing
• Peer influence
• Previous experience

Other



Average is a crowded market.



The ‘Rana Plaza’ garment factory collapsed 6 

years ago, the day after H & S cleared the 

cracks in the wall as being suitable for return-to-

work

The ‘Rana Plaza’ garment factory collapsed April 2013, 

the day after H & S cleared the cracks in the wall as being 

suitable for return-to-work





















Average has a long half-life



Books worth Reading



Brand Questions
1. Trash the planet for profit

2. Why not responsible for the Supply chain

3. Commission manufacture, but absolved of post 

purchase

4. Why is good practice only an option?



Its easy to 

let go of 

your 

purpose
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